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Pre Shipment Quality Inspection Checklist
KS-QC-2026-V1.1 | 29 September 2026 | Brand v1.4

Document Ref KS-QC-2026-V1.1

Version / Issue Date V1.1 | 29 September 2026

Inspection Stage Final pre-shipment inspection

Related Specification KS-PTS-2026-V1.2 + approved project documents

Record Status Blank controlled master - complete one record per Serial Number

RELEASE RULE Any identity, safety, structural, missing-part or functional failure places the unit on HOLD. Rework must be
reinspected and evidenced before authorized release.

1. Unit and Order Identification

Customer / Distributor ____________________________________________

Project / Destination ____________________________________________

PO / PI Number ____________________________________________

Model / Series ____________________________________________

Serial Number ____________________________________________

Quantity in Order / Unit No. ________ total | Unit ______ of ______

Use Classification Residential [ ] Commercial [ ]

Drawing / BOM Revision Drawing ______ BOM ______ Technical Freeze ______

Inspection Date / Location ____________________________________________

Inspector / Organization ____________________________________________

2. Result Codes and Inspection Rules

Code Meaning Required Action

P PASS Requirement verified and evidence/reference recorded where required.

F FAIL Nonconformity; record NCR number. Unit cannot be released until disposition and
reinspection.

N/A NOT APPLICABLE Item is outside the approved configuration; inspector initials required.



KS-QC-2026-V1.1 | BRAND v1.4 | KAISTEEL LIMITED 2

Code Meaning Required Action

H HOLD Evidence, approval or test is incomplete. Unit remains blocked from shipment.

SAMPLING This checklist is written for 100% final inspection of each completed unit. Supplier batch tests may support
component/material evidence but do not replace unit-level identity, appearance, functional and packaging checks.

3. Test Equipment

Equipment ID / Serial Calibration / Verification Due Used For

Tape / steel rule ____________ ____________ Dimensions

Caliper / thickness gauge ____________ ____________ Material / openings

Level / square ____________ ____________ Frame alignment

Multimeter / earth tester ____________ ____________ Electrical tests

Insulation resistance tester ____________ ____________ Electrical tests

Pressure / leak test
equipment

____________ ____________ Plumbing / gas scope

Scale / weighing device ____________ ____________ Gross / net weight

Other ____________ ____________ ____________

4. Inspection Checklist
Material verification follows the approved project BOM and drawings. Different components use different materials
according to structural, functional and environmental requirements. The complete product is not made entirely from
stainless steel. For applicable stainless-steel components, 304 is the standard option; 316 options are
recommended for coastal and high-corrosion environments, subject to project confirmation. Final component
materials, grades and construction shall be confirmed in the approved project BOM and drawings.

A. Document and Identity Control

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

A01 PO / PI matches
inspection unit

PO/PI number, customer, model and quantity match
the inspection file.

P [ ] F [ ] N/A [ ]
H [ ]

____________

A02 Approved drawing
revision

Current approved drawing revision is available and
matches the unit.

P [ ] F [ ] N/A [ ]
H [ ]

____________

A03 Approved BOM
revision

Current approved BOM revision is available;
substitutions are authorized.

P [ ] F [ ] N/A [ ]
H [ ]

____________



KS-QC-2026-V1.1 | BRAND v1.4 | KAISTEEL LIMITED 3

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

A04 Technical Freeze
Sheet

Signed/approved freeze record is present; open TBC
items are closed or accepted.

P [ ] F [ ] N/A [ ]
H [ ]

____________

A05 Serial Number Unique serial number is assigned, legible and
consistent across unit, QC and packing records.

P [ ] F [ ] N/A [ ]
H [ ]

____________

A06 Model / use
classification

Model/series and residential/commercial
classification are correct.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B. Incoming Material and Traceability

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

B01 Worktop material
evidence

Supplier material certificate/declaration matches the
ordered material grade (304 or 316 where specified),
component and applicable batch.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B02 Worktop thickness Selected 6/8/10 mm thickness matches BOM and
measured record.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B03 Structural frame
material

Structural frame material, grade and corrosion
protection match the approved BOM; material
evidence or approved supplier record is available.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B04 Panel material system Material, finish and batch match approved
BOM/sample.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B05 Cabinet and core
construction

Cabinet body, doors and any core/fill construction
match the approved BOM; verify specified materials
and locations.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B06 Fasteners / hardware Specified type, finish and quantities are present; no
unapproved mixed hardware.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B07 Electrical components Make/model/rating match approved electrical
schedule and BOM.

P [ ] F [ ] N/A [ ]
H [ ]

____________

B08 Appliance
identification

Make, model, serial and certification documents
match order requirements.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C. Dimensions and Structural Workmanship

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

C01 Overall L x W x H Measured dimensions conform to approved drawing
and project tolerances.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C02 Squareness / level Frame is stable, square and level; no rocking or
distortion.

P [ ] F [ ] N/A [ ]
H [ ]

____________
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ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

C03 Critical openings /
cut-outs

Sink, appliance, service and fixing openings match
approved drawing.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C04 Frame members Section locations, joints and reinforcements match
drawing; no missing members.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C05 Weld quality No cracks, burn-through, incomplete weld, sharp
spatter or unapproved repair.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C06 Fastener security Fasteners are complete, seated and secured; torque
evidence where specified.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C07 Anchoring points Quantity, location and access match approved
installation drawing.

P [ ] F [ ] N/A [ ]
H [ ]

____________

C08 Sharp edges / burrs No accessible hazardous edges, burrs or unfinished
cut surfaces.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D. Panels, Cabinetry and Surface Finish

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

D01 Exterior panel identity Correct material, color code, gloss and orientation
per approved sample.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D02 Finish condition No peeling, blistering, exposed substrate,
unacceptable scratch, dent or contamination.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D03 Panel gaps / flushness Gaps and flushness are consistent and within
approved tolerance.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D04 Doors / drawers Aligned; full travel without rubbing; positive
close/latch; consistent gaps.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D05 Hinges / slides /
handles

Correct hardware installed, secure and operating
smoothly.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D06 Shelves / storage Correct quantity and location; secure and free from
sharp edges.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D07 Internal cleanliness Cabinets are clean, dry and free of swarf, debris,
odor or loose items.

P [ ] F [ ] N/A [ ]
H [ ]

____________

D08 Sealant / gasket Continuous and neat where specified; no gaps,
contamination or unapproved material.

P [ ] F [ ] N/A [ ]
H [ ]

____________
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E. Countertop and Sink

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

E01 Official texture Sand Time / Floating Light / Cracked Realm / Mystic
Engrave / Infinity matches order.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E02 Texture direction /
uniformity

Direction and appearance match approved sample
across visible areas.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E03 Surface condition No cracks, dents, deep scratches, stains, embedded
contamination or visible repair.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E04 Edges / corners Correct edge profile and radius; smooth, safe and
dimensionally correct.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E05 Worktop alignment Level and supported; joints/abutments fit without
unacceptable gap or step.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E06 Sink identity / fit Correct sink, waste fitting, faucet and accessories
installed per BOM.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E07 Sink / worktop leak
test

No leakage at basin, waste, faucet or sealed
interfaces during recorded test.

P [ ] F [ ] N/A [ ]
H [ ]

____________

E08 Protective film Applied cleanly where specified; removable without
residue; labels do not damage finish.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F. Canopy, Shutter and Mechanical Functions

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

F01 Mechanism identity Manual/electric lift/roller shutter system matches
model and BOM.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F02 Alignment and travel Full travel without binding, impact, abnormal play or
interference.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F03 Open position Mechanism reaches and safely retains the approved
open/service position.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F04 Closed position Closes evenly and secures as designed; no exposed
shipping gap or obstruction.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F05 Actuator / motor data Make/model, voltage, stroke/load/rating match
approved schedule.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F06 Limit operation End limits stop travel correctly; no continued loading
or abnormal noise.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F07 Controls / remote All controls and remotes work; labels and operating
direction are correct.

P [ ] F [ ] N/A [ ]
H [ ]

____________
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ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

F08 Cycle test Complete specified number of open/close cycles;
record count and result.

P [ ] F [ ] N/A [ ]
H [ ]

____________

F09 Safety provisions Approved guards, warnings, interlocks or
emergency/manual release are present.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G. Electrical and Lighting

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

G01 Electrical rating Voltage, frequency, phase and maximum load match
project schedule and nameplate.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G02 Distribution /
protection

Correct enclosure and protective devices installed,
labeled and secured.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G03 Cable and terminal
workmanship

Correct routing, size, glands, strain relief and
terminations; no exposed copper.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G04 Earthing / bonding Protective-earth path and bonding points installed
and visually secure.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G05 Protective-earth
continuity

Measured result meets approved test limit;
instrument and value recorded.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G06 Insulation resistance Measured result meets approved test limit;
instrument and value recorded.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G07 RCD/GFCI/RCBO
function

Device test performed where fitted; rating and result
recorded.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G08 Sockets / track system Correct type, quantity, orientation and covers;
functional check passed.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G09 Recessed lighting All lamps illuminate evenly; correct color temperature
and switching.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G10 LED ambient lighting Complete illumination and dimming/control function;
no flicker or exposed wiring.

P [ ] F [ ] N/A [ ]
H [ ]

____________

G11 Labeling Electrical ratings, circuits, switches and warnings are
legible and destination-appropriate.

P [ ] F [ ] N/A [ ]
H [ ]

____________
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H. Plumbing, Drainage and Gas Interfaces

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

H01 Water connections Correct size/location and capped/protected for
shipment.

P [ ] F [ ] N/A [ ]
H [ ]

____________

H02 Internal pipework Secure, supported, unkinked and separated from
heat/electrical hazards.

P [ ] F [ ] N/A [ ]
H [ ]

____________

H03 Pressure / leak test Specified test completed with no visible pressure
loss or leakage; data recorded.

P [ ] F [ ] N/A [ ]
H [ ]

____________

H04 Drainage Waste, trap and outlet fitted as specified; free
drainage and no leakage.

P [ ] F [ ] N/A [ ]
H [ ]

____________

H05 Gas appliance identity Fuel type and appliance model match approved
order and destination.

P [ ] F [ ] N/A [ ]
H [ ]

____________

H06 Gas connections Specified components installed and protected; no
unapproved fittings.

P [ ] F [ ] N/A [ ]
H [ ]

____________

H07 Gas test / limitation Factory test completed only to approved scope; local
commissioning requirement labeled.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I. Appliances and Integrated Equipment

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

I01 Grill / cooktop Correct model and quantity; secure fit; controls and
ignition/function test passed where permitted.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I02 Range hood Correct model, secure mounting, lighting/fan speeds
functional; duct interface protected.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I03 Refrigerator Correct model, secure fit, door clearance and
power-up function checked.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I04 Display / TV Correct model/size, secure mount, power/control
function and protection for shipment.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I05 Audio / optional
devices

Correct equipment fitted; power/control function and
accessories verified.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I06 Manuals / warranties Manufacturer manuals, warranty documents and
included accessories are complete.

P [ ] F [ ] N/A [ ]
H [ ]

____________

I07 Service access /
ventilation

Required clearances and access are maintained;
vents are unobstructed.

P [ ] F [ ] N/A [ ]
H [ ]

____________
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J. Final Appearance, Cleaning and Completeness

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

J01 Overall appearance Matches approved sample/render intent and
configuration; no obvious asymmetry or damage.

P [ ] F [ ] N/A [ ]
H [ ]

____________

J02 Final cleaning All visible and internal surfaces clean, dry and free of
dust, grease, adhesive or swarf.

P [ ] F [ ] N/A [ ]
H [ ]

____________

J03 Protective treatment Approved surface protection applied without trapping
contaminants.

P [ ] F [ ] N/A [ ]
H [ ]

____________

J04 Loose parts All loose parts counted, bagged, labeled and tied to
packing list.

P [ ] F [ ] N/A [ ]
H [ ]

____________

J05 Keys / remotes Correct quantity, batteries/accessories and
identification provided.

P [ ] F [ ] N/A [ ]
H [ ]

____________

J06 Nameplate / serial
label

Legible, durable, correctly located and consistent
with documents.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K. Packaging and Shipping Release

ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

K01 Moving parts
restrained

Doors, drawers, canopy/shutter and equipment
locked/braced for transport.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K02 Surface protection Stainless, panels, corners, glass/screens and
projecting parts adequately protected.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K03 Moisture protection Product is dry; moisture barrier/desiccant used
where specified.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K04 Internal restraint Accessories and appliances cannot shift, abrade or
impact during transit.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K05 Outer packaging /
crate

Specified export packaging complete and structurally
suitable for handling mode.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K06 Wood compliance ISPM 15 mark/document available where applicable
to destination and packaging.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K07 Shipping marks PO, model, serial, case number, destination and
handling marks are correct.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K08 Measured packed
dimensions

Actual L x W x H recorded after final packaging. P [ ] F [ ] N/A [ ]
H [ ]

____________

K09 Measured weight Actual gross/net weight recorded; weighing
method/equipment identified.

P [ ] F [ ] N/A [ ]
H [ ]

____________
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ID Inspection Item Acceptance Criteria / Reference Result Evidence / NCR

K10 Packing list Package count and all components/accessories
match final packing list.

P [ ] F [ ] N/A [ ]
H [ ]

____________

K11 Photo record Pre-pack, protection, closed package, labels and
loading photos are complete.

P [ ] F [ ] N/A [ ]
H [ ]

____________

5. Measured Data and Functional Test Record

Characteristic Specified / Drawing Value Measured Result Status / Notes

Overall length ____________ mm ____________ mm ____________

Overall width ____________ mm ____________ mm ____________

Overall height ____________ mm ____________ mm ____________

Worktop thickness 6 / 8 / 10 mm ____________ mm ____________

Critical opening 1 ____________ mm ____________ mm ____________

Critical opening 2 ____________ mm ____________ mm ____________

Canopy/shutter cycles ____________ cycles ____________ cycles ____________

Supply voltage/frequency ____________ ____________ ____________

Protective-earth continuity Limit: ____________ Result: ____________ Instrument:
____________

Insulation resistance Limit: ____________ Result: ____________ Instrument:
____________

RCD/GFCI/RCBO test Rating: ____________ Result: ____________ ____________

Water/plumbing test Method/limit: ________ Result: ____________ ____________

Gas test (if in scope) Method/limit: ________ Result: ____________ ____________

Net weight Reference: ____________ Actual: __________ kg ____________

Packed L x W x H Reference: ____________ Actual: ____________ ____________

Gross weight Reference: ____________ Actual: __________ kg ____________
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6. Appliance and Component Identification

Component Manufacturer / Model Serial / Rating Certificate / Manual Ref

Lift actuator / shutter
motor

________________ ________________ ________________

Grill / gas appliance ________________ ________________ ________________

Induction cooktop ________________ ________________ ________________

Range hood ________________ ________________ ________________

Refrigerator ________________ ________________ ________________

Display / TV ________________ ________________ ________________

Lighting driver / controller ________________ ________________ ________________

Protective device /
distribution

________________ ________________ ________________

Other ________________ ________________ ________________

7. Photo and Evidence Index

Photo / File No. Required View / Evidence Captured Remarks

01 Front - unit open / operating mode Yes [ ] ____________

02 Front - unit closed / protected mode Yes [ ] ____________

03 Rear and both sides Yes [ ] ____________

04 Top / countertop texture and sink Yes [ ] ____________

05 Interior cabinets and storage Yes [ ] ____________

06 Frame / underside / anchoring points Yes [ ] ____________

07 Nameplate and Serial Number Yes [ ] ____________

08 Material labels / certificates Yes [ ] ____________

09 Critical dimension measurements Yes [ ] ____________

10 Electrical test readings / setup Yes [ ] ____________

11 Water/gas test setup if applicable Yes [ ] ____________

12 Canopy/shutter function video Yes [ ] ____________

13 Appliance labels and function Yes [ ] ____________
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Photo / File No. Required View / Evidence Captured Remarks

14 Accessories / loose parts Yes [ ] ____________

15 Protection before outer packaging Yes [ ] ____________

16 Final package and shipping marks Yes [ ] ____________

17 Loading / container restraint Yes [ ] ____________

8. Nonconformity and Reinspection Log

NCR No. Requirement / Defect Disposition / Corrective Action Reinspection Result /
Date

________ ____________________________ ____________________________ ________________

________ ____________________________ ____________________________ ________________

________ ____________________________ ____________________________ ________________

________ ____________________________ ____________________________ ________________

________ ____________________________ ____________________________ ________________

________ ____________________________ ____________________________ ________________

NCR CONTROL Use a separate NCR/corrective-action record where the space above is insufficient. Record the approved
disposition, responsible person, completion evidence and reinspection. A concession/deviation requires written authorization by
the appropriate KAISTEEL and customer authority.

9. Final Release Decision

Decision Select One Conditions / Reference

PASS - Released for packing/shipment [ ] All required checks pass and evidence is complete.

CONDITIONAL ACCEPTANCE [ ] Written concession/deviation reference: __________________

HOLD - Not released [ ] Open NCR / missing evidence:
_____________________________

REJECT / REWORK [ ] Reinspection required after corrective action.

Checklist summary Pass: _____ Fail: _____ N/A: _____ Hold: _____

Open NCR count _____ NCR references: ____________________________________

Final remarks ____________________________________________________________
____________________________________________________________
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10. Authorization

Role Name / Organization Signature Date

QC Inspector ________________ ________________ ________

Factory Representative ________________ ________________ ________

KAISTEEL Release Authority ________________ ________________ ________

Third-Party / Customer Witness
(if required)

________________ ________________ ________

11. Shipment Release Record

Serial Number / Package No. ____________________________ / ____________________________

Actual packed L x W x H ____________________________

Actual gross / net weight ________________ kg / ________________ kg

Container / Seal No. ____________________________ / ____________________________

Booking / B/L Reference ____________________________

Release Date / Time ____________________________

12. Controlled Record Package

Record Attached / Reference Record Attached / Reference

Completed QC checklist [ ] __________ Approved drawing / BOM [ ] __________

Photo / video evidence [ ] __________ Electrical / leak test data [ ] __________

Material evidence [ ] __________ Appliance certificates/manuals [ ] __________

NCR and reinspection [ ] __________ Packing list / shipping marks [ ] __________

RECORD RETENTION KAISTEEL shall retain the completed checklist and linked evidence under the Serial Number and PO/PI
reference. Electronic files should use a controlled folder name and must not be overwritten by later units or revisions.


